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About Us 

We are experienced, highly qualified professionals with excellent references and a broad 
range of highly successful lean consulting projects spanning SMEs to global, blue chip  
organisations. 
 
Dove was formed with employees having twenty eight years working in lean.  

Dove employees have a foundation that stems from first hand coaching by Toyota trainers in 

Japan and the UK. This is further enhanced by business management qualifications and membership of the   

Chartered Management Institute. 

5ƻǾŜ hǾŜǊǾƛŜǿ 

 

²Ŝ ƘŀǾŜ ŀ ǇƻǊǜƻƭƛƻ ƻŦ ǘƻƻƭǎ ŀƴŘ    ǘŜŎƘπ

ƴƛǉǳŜǎ ǘƘŀǘ ǿŜ Ŏŀƭƭ ƻƴ ǘƻ ǊŜŀƭƭȅ ǎǘŜǇ 

ŎƘŀƴƎŜ ȅƻǳǊ ǇǊƻŘǳŎǝƻƴ            ƻǇŜǊŀπ

ǝƻƴǎ ǇŜǊŦƻǊƳŀƴŎŜΦ  

²Ŝ ŘŜƭƛǾŜǊ ǎƛƎƴƛŬŎŀƴǘ ǾŀƭǳŜ ōȅ ŎǊŜŀǝƴƎ 

ŀ ƭŜŀƴ ƳƛƴŘǎŜǘ ŦǊƻƳ ǎƘƻǇ ƅƻƻǊ ǘƻ 

ōƻŀǊŘǊƻƻƳ ǘƘǊƻǳƎƘ ǘƻ ƭŜŀƴ ǇǊƻŎŜǎǎ ǊŜ-

ŜƴƎƛƴŜŜǊƛƴƎ ŀǘ ŀƭƭ ƭŜǾŜƭǎΦ 

5ƻǾŜ [Ŝŀƴ ǎǇŜŎƛŀƭƛǎŜ ƛƴ ǘƘŜ ŘŜǇƭƻȅƳŜƴǘ 

ƻŦ ƭŜŀƴ ǇǊŀŎǝŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻŘǳŎǝƻƴ 

ŜƴǾƛǊƻƴƳŜƴǘΦ  

hǳǊ ƭŜŀƴ ŎƻƴǎǳƭǝƴƎ ŜȄǇŜǊǘǎ ŘŜƭƛǾŜǊΥ 

¶ ! ǎǘŜǇ ŎƘŀƴƎŜ ƛƴ ƻǇŜǊŀǝƻƴŀƭ 

ǇŜǊŦƻǊƳŀƴŎŜ 

¶ ! ǎǳǎǘŀƛƴŀōƭŜ ƳƛƴŘǎŜǘ ŎƘŀƴƎŜ 

ǘƘǊƻǳƎƘƻǳǘ ȅƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴ 

¶ {ƛƎƴƛŬŎŀƴǘƭȅ ǊŜŘǳŎŜŘ Ŏƻǎǘǎ ŀƴŘ 

ƛƳǇǊƻǾŜŘ ŜŶŎƛŜƴŎȅ ǘƘǊƻǳƎƘ 

ǿŀǎǘŜ ŜƭƛƳƛƴŀǝƻƴ 

¶ ¢ŀƴƎƛōƭŜ ǎŜǊǾƛŎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ 

 

 

 

!ǘ 5ƻǾŜ ǿŜ ǳǎŜ ǇǊƻǾŜƴ ƛƴŘǳǎǘǊȅ           

ǎǘŀƴŘŀǊŘ ǘƻƻƭǎ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎ ōƭŜƴŘπ

ŜŘ ǿƛǘƘ ƻǳǊ ƻǿƴ ƘƛƎƘƭȅ ŘŜǾŜƭƻǇŜŘ 

ǘƻƻƭƪƛǘ ŀƴŘ ƳŜǘƘƻŘƻƭƻƎȅΦ  

²Ŝ ŀǊŜ ŜȄǇŜǊǘǎ ƛƴΥ 

¶ ±ŀƭǳŜ {ǘǊŜŀƳ aŀǇǇƛƴƎ 

¶ ¢ƻǘŀƭ tǊƻŘǳŎǝǾŜ aŀƛƴǘŜƴŀƴŎŜ 

¶ ²ƻǊƪ {ǘŀƴŘŀǊŘƛǎŀǝƻƴ 

¶ ¢ƻǘŀƭ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ  

ǎǳŎƘ ŀǎ ŜǊǊƻǊ ǇǊƻƻŬƴƎΣ   ǇǊƻōπ

ƭŜƳ ǎƻƭǾƛƴƎ ŜǘŎ 

¶ 5ŜƳŀƴŘ 5ǊƛǾŜƴ Cƭƻǿ           

όCƛCƻΣ WL¢Σ IŜƛƧǳƴƪŀΦΦΦΦύ 

¶ /ƻƳƳǳƴƛŎŀǝƻƴǎ                     

ό¢ƻǇ 5ƻǿƴ κ .ƻǧƻƳ ¦ǇΣ {[!ǎΣ 

 

 

 

 

hǳǊ ŀǇǇǊƻŀŎƘ ƛǎ ǎƛƳǇƭŜ όhY ƭŜŀƴΗύΣ ƘŀǾπ

ƛƴƎ ōŜŜƴ ǇǊƻǾŜƴ ƻǾŜǊ ǝƳŜΣ ŘŜǾŜƭƻǇŜŘ 

ŀƴŘ ƘƻƴŜŘ ǘƻ ǎƻƳŜǘƘƛƴƎ ǿŜ ŀǊŜ ǾŜǊȅ 

ǇǊƻǳŘ ƻŦΦ 

[Ŝŀƴ ƛǎ ŀƭƭ ŀōƻǳǘ ƎƻƻŘ ƻǊƎŀƴƛǎŀǝƻƴ ŀƴŘ 

ǘƘŜ ŜƭƛƳƛƴŀǝƻƴ ƻŦ ǿŀǎǘŜ ƛƳǇƭŜƳŜƴǘŜŘ 

ǘƘƻǳƎƘΦΦΦ 

 

¶ ! ƘŀƴŘǎ ƻƴΣ ŘƛǊǘȅ ōƻƻǘǎ         

ŀǇǇǊƻŀŎƘ 

¶ ²ƻǊƪƛƴƎ ŀƴŘ ŜƴƎŀƎƛƴƎ ǿƛǘƘ 

ȅƻǳǊ ǇŜƻǇƭŜ ŀǘ ŀƭƭ ƭŜǾŜƭǎΣ ƻƴ     

ǘƘŜ ǎƘƻǇ ƅƻƻǊ ǘƘǊƻǳƎƘ ǘƻ ǘƘŜ 

ōƻŀǊŘǊƻƻƳ 

¶ ²ƻǊƪƛƴƎ ƛƴ ǊŜŀƭ ǝƳŜ ǿƛǘƘ ȅƻǳǊ 

ǇŜƻǇƭŜΣ ƴƻǘ ƛƴ ŀ ŘŀǊƪŜƴŜŘ ǊƻƻƳ 

ǿƛǘƘ ŘŜǎǇŀƛǊ ōȅ tƻǿŜǊtƻƛƴǘΦ 

¶ CǊŜŜƛƴƎ ǇŜƻǇƭŜΤ ǇŜƻǇƭŜ ƻƴƭȅ Řƻ 

ǿƘŀǘ ǘƘŜȅ ŀǊŜ ŀƭƭƻǿŜŘ ǘƻ ŘƻΗ 

hǳǊ {ŜǊǾƛŎŜǎ ¢ƘŜ 5ƻǾŜ [Ŝŀƴ ¢ƻƻƭƪƛǘ ¢ƘŜ 5ƻǾŜ !ǇǇǊƻŀŎƘ 
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The services provided by Dove are outlined below. 

This will give you a feel for the services we can offer to your enterprise, from SME's to            

multinational groups, helping you gain real competitive advantage.  

5ƻǾŜ {ŜǊǾƛŎŜǎ 

 

 

 

 

!ǘ 5ƻǾŜΣ ƻǳǊ ŜȄŜŎǳǝǾŜ ǎƻƭǳǝƻƴǎ Ŏŀƴ ōŜ ǘŀƛƭƻǊŜŘ ǘƻ ȅƻǳǊ ƴŜŜŘǎ ŀƴŘ ǿŜ Ŏŀƴ ǘŀƪŜ ŀƴ ƘƻƭƛǎǝŎ ǾƛŜǿΥ 

¶ /ǊŜŀǝƴƎ {ŎƻǊŜŎŀǊŘǎ ŀǊƻǳƴŘ ȅƻǳǊ YtLǎΣ ǎǘŀƴŘ ŀƭƻƴŜ ƻǊ ǘƻ ǘǊŀŎƪ ȅƻǳǊ ƭŜŀƴ ƧƻǳǊƴŜȅ  

¶ LƳǇƭŜƳŜƴǝƴƎ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŎƘŀƴƎŜ ŀƴŘ ƎǳƛŘƛƴƎ ȅƻǳ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻŎŜǎǎ 

¶ /ǊŜŀǝƴƎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴǎ ǿƛǘƘ ȅƻǳ ŀƴŘ ǎŜǩƴƎ ǇƻƭƛŎƛŜǎ 

¶ {ǳǇǇƻǊǝƴƎ ȅƻǳ ǿƛǘƘ ƻƴŜ ǘƻ ƻƴŜ ƳŜƴǘƻǊƛƴƎ  
 

hǳǊ ŜȄŜŎǳǝǾŜ ǎƻƭǳǝƻƴǎ Ŏŀƴ ōŜ ǳǎŜŘ ǿƛǘƘ ƻǳǊ ƭŜŀƴ ǎŜǊǾƛŎŜǎ ƻǊ ǎǘŀƴŘ ŀƭƻƴŜ ŀǎ ǊŜǉǳƛǊŜŘΦ {ǳƛǘŀōƭŜ ŦƻǊ {a9ϥǎ ϧ Ǝƭƻōŀƭ ŜƴǘŜǊǇǊƛǎŜǎΦ 

! ǘƻƻƭƪƛǘ ƻŦ [Ŝŀƴ {ȅǎǘŜƳǎ ƛǎ ƛƳǇƻǊǘŀƴǘΥ 

¶ Lǘ ŎƻǳƭŘ ōŜ YŀƛȊŜƴΣ tǊƻōƭŜƳ {ƻƭǾƛƴƎΣ vǳŀƭƛǘȅ {ȅǎπ

ǘŜƳǎ ƻǊ [Ŝŀƴ CƻǳƴŘŀǝƻƴ ¢ƻƻƭǎ 

¶ Lǘ ŎƻǳƭŘ ōŜ /ƻƳǇƭŜǘŜ CŀŎƛƭƛǘȅ [Ŝŀƴ 5ŜǇƭƻȅƳŜƴǘ 

¶ Lǘ ŎƻǳƭŘ ōŜ .ƭǳŜ {ƪȅΣ aŀǎǘŜǊ {ŎƘŜŘǳƭŜ ƻǊ {ǘǊŀǘŜƎƛŎ 

tƭŀƴƴƛƴƎ  

!ǘ 5ƻǾŜ ǿŜ ƘŀǾŜ ǘƘƻǎŜ ƭŜŀƴ ǘƻƻƭǎ ōǳǘ ǘƘŜ Ǿƛǘŀƭ ŜƭŜƳŜƴǘ ƛǎ 

ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ǿŜ ƘŀǾŜ ǳǎƛƴƎ ǘƘŜǎŜ ǘƻƻƭǎ ŜȄǇŜǊǘƭȅ ϧ    

ƛƳǇƻǊǘŀƴǘƭȅΣ ǘƻ ōƭŜƴŘ ǘƘŜ ǊƛƎƘǘ ǘƻƻƭǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘǎ ƻŦ 

ȅƻǳǊ ōǳǎƛƴŜǎǎΦ 

9ȄŜŎǳǝǾŜ {ƻƭǳǝƻƴǎ 

[Ŝŀƴ {ȅǎǘŜƳǎ 

 

[Ŝŀƴ [ŜŀŘŜǊǎƘƛǇ 

5ƻǾŜ ƘŀǾŜ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΥ 

¶ LŦ ȅƻǳǊ ƴŜŜŘ ƛǎ ǇǊŀŎǝŎŀƭΣ ǘŀŎǝŎŀƭΣ ƻǇŜǊŀǝƻƴŀƭΣ ǎǘǊŀπ

ǘŜƎƛŎ ƻǊ ŀƭƭ ƻŦ ǘƘŜǎŜ 

¶ LŦ ȅƻǳǊ ƴŜŜŘǎ ŀǊŜ ŦƻǊ ȅƻǳǊ ǎǳǇŜǊǾƛǎƻǊǎΣ ƳŀƴŀƎŜǊǎΣ 

ŘƛǊŜŎǘƻǊǎ ƻǊ ŀƭƭ ȅƻǳǊ ǇŜƻǇƭŜ 

5ƻǾŜ ŀǊŜ ƘŜǊŜ ǘƻ ƳŜŜǘ ǘƘƻǎŜ ƴŜŜŘǎΣ ƭŀǊƎŜ ƻǊ ǎƳŀƭƭΣ             

ōǊƛƴƎƛƴƎ ŎƻƳǇŜǝǝǾŜ ŀŘǾŀƴǘŀƎŜŘ ǘƘǊƻǳƎƘ ōǳƛƭŘƛƴƎ ƭŜŀŘŜǊǎ 

ŀǘ ŜǾŜǊȅ ƭŜǾŜƭΦ 

/ƻƳǇŀƴȅ {ŎƻǊŜ /ŀǊŘǎ μ hǊƎŀƴƛǎŀǝƻƴŀƭ /ƘŀƴƎŜ 

{ǘǊŀǘŜƎƛŎ tƭŀƴǎ ŀƴŘ tƻƭƛŎƛŜǎ μ hƴŜ ǘƻ hƴŜ aŜƴǘƻǊƛƴƎ 

²Ƙŀǘ ¸ƻǳ DŜǘ 

5ƻǾŜΩǎ ǎŜǊǾƛŎŜ ƛǎ ǾŀǊƛŀōƭŜ ǘƻ ǎǳƛǘ ȅƻǳǊ ƴŜŜŘǎΦ ǿŜ ǿƛƭƭ       

ŀƭǿŀȅǎ ǎǘǊƛǾŜ ŦƻǊ ǘƘŜ ƛŘŜŀƭ ōǳǘ ǿƛǘƘ ŎƻƴǎƛŘŜǊŀǝƻƴ ǘƻ ȅƻǳǊ 

ōǳǎƛƴŜǎǎ ŀƴŘ ƛǘǎ ŎŀǇŀōƛƭƛǝŜǎΦ  

¦ǎƛƴƎ ǘƘŜ ǊƛƎƘǘ ǘƻƻƭǎ ŀƴŘ ŀǇǇǊƻŀŎƘ ǿƛƭƭ ƎŜƴŜǊŀǘŜ ǊŜǎǳƭǘǎ ƛƴ 

ŀ ǇǊŀŎǝŎŀƭ ƳŀƴƴŜǊΣ ǊŜŘǳŎŜ Ŏƻǎǘǎ ŀƴŘ ƘŜƭǇ ȅƻǳ Ǝŀƛƴ ǘƘŜ 

ŎƻƳǇŜǝǝǾŜ ŀŘǾŀƴǘŀƎŜΦ 
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hǳǊ ±ŀƭǳŜǎ 

 

²Ŝ ŀǊŜ ŜȄǇŜǊƛŜƴŎŜŘΣ ƘƛƎƘƭȅ ǉǳŀƭƛŬŜŘ        

ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛǘƘ ŜȄŎŜƭƭŜƴǘ ǊŜŦŜǊŜƴŎŜǎ ŀƴŘ ŀ 

ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ƭŜŀƴ ŎƻƴǎǳƭǝƴƎ ǇǊƻƧŜŎǘǎ ǎǇŀƴƴƛƴƎ {a9ǎ ǘƻ ƎƭƻōŀƭΣ ōƭǳŜ 

ŎƘƛǇ ƻǊƎŀƴƛǎŀǝƻƴǎΦ 

5ƻǾŜ ǿŀǎ ŦƻǊƳŜŘ ǿƛǘƘ ŜƳǇƭƻȅŜŜǎ ƘŀǾƛƴƎ ǳǇ ǘƻ ǘǿŜƴǘȅ ŜƛƎƘǘ ȅŜŀǊǎ ǿƻǊƪƛƴƎ ƛƴ ƭŜŀƴΦ 5ƻǾŜ 

ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ŀ ŦƻǳƴŘŀǝƻƴ ǘƘŀǘ ǎǘŜƳǎ ŦǊƻƳ ŬǊǎǘ ƘŀƴŘ ŎƻŀŎƘƛƴƎ ōȅ ¢ƻȅƻǘŀ ǘǊŀƛƴŜǊǎ ƛƴ 

WŀǇŀƴ ŀƴŘ ǘƘŜ ¦YΦ ¢Ƙƛǎ ƛǎ ŦǳǊǘƘŜǊ ŜƴƘŀƴŎŜŘ ōȅ ōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘ ǉǳŀƭƛŬŎŀǝƻƴǎ ŀƴŘ 

ƳŜƳōŜǊǎƘƛǇ ƻŦ ǘƘŜ /ƘŀǊǘŜǊŜŘ aŀƴŀƎŜƳŜƴǘ LƴǎǝǘǳǘŜΦ 

h±9w±L9² - hǳǊ tŜƻǇƭŜ ŀƴŘ ±ŀƭǳŜǎ 

5ƻǾŜ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀ ǎƳŀƭƭΣ ōǳǘ ƎǊƻǿƛƴƎΣ ŀƴŘ ƘƛƎƘƭȅ ƅŜȄƛōƭŜ ƭŜŀƴ ŎƻƴǎǳƭǘŀƴŎȅΦ  

!ǎ ǿŜ ōǳƛƭŘ ƻǳǊ ŎƻƴǎǳƭǘŀƴŎȅ ȅƻǳ Ŏŀƴ ǎǘŀǊǘ ǘƻ ǎŜŜ ǘƘŜ ƛƳǇǊŜǎǎƛǾŜ ƘƛǎǘƻǊȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ƻŦ ƻǳǊ ŜȄǇŜǊǘǎΦ 

¢ƘŜ ǾŀƭǳŜǎ ŀǘ 5ƻǾŜ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ [ǘŘ Ǌǳƴ 

ŘŜŜǇ ǘƘǊƻǳƎƘ ƻǳǊ  ǇŜƻǇƭŜΦ  

²ƘŜƴ ȅƻǳ ŜƴƎŀƎŜ 5ƻǾŜ ǘƻ ǊŜŀƭƭȅ ōƻƻǎǘ ȅƻǳǊ ōǳǎƛƴŜǎǎ 

ȅƻǳ ǿƛƭƭ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǇŜƻǇƭŜ ǿƘƻΥ 

¶ aŀƛƴǘŀƛƴ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ      

ŎƻƴŘǳŎǘ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ 

¶ !Ŏǘ ƻǇŜƴƭȅ ŀƴŘ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅ 

¶ !ǊŜ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜƛǊ ŀŎǝƻƴǎ ŀƴŘ ŀǇǇƭȅƛƴƎ 

ǎƻǳƴŘ ƧǳŘƎŜƳŜƴǘ 

¶ aƻǝǾŀǘŜ ŀƴŘ ǎǳǇǇƻǊǘ ƻǘƘŜǊǎΣ ǎƘƻǿƛƴƎ ǘƘŜƳ 

ǊŜǎǇŜŎǘ 

¶ /ƻƴǘǊƛōǳǘŜ ǇƻǎƛǝǾŜƭȅ ǘƻ ȅƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴŀƭ 

ƻōƧŜŎǝǾŜǎ 

 

¸ƻǳ ǿƛƭƭ ŀƭǎƻ ŬƴŘ ǳǎ ƘƛƎƘƭȅ ƅŜȄƛōƭŜ ŀƴŘ ŀŘŀǇǝǾŜ ǘƻ 

ȅƻǳǊ ƴŜŜŘǎΦ  

 

¸ƻǳǊ ǘƘƻǳƎƘǘǎ ŀƴŘ ŦŜŜŘōŀŎƪ ŀǎ ǿŜ ǿƻǊƪ ǿƛǘƘ ȅƻǳΣ ǿƛƭƭ 

ŀƭǿŀȅǎ ōŜ ƭƛǎǘŜƴŜŘ ǘƻ ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ Ƙƻǿ ǿŜ 

ƘŜƭǇ ȅƻǳ ƛƳǇƭŜƳŜƴǘ ŀ ƭŜŀƴ ŎǳƭǘǳǊŜΦ  

 

hǳǊ tŜƻǇƭŜ 

5ƻǾŜ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀ ǎƳŀƭƭΣ ōǳǘ ƎǊƻǿƛƴƎΣ 

ŀƴŘ ƘƛƎƘƭȅ ƅŜȄƛōƭŜ ƭŜŀƴ ŎƻƴǎǳƭǘŀƴŎȅΦ  

!ǎ ǿŜ ōǳƛƭŘ ƻǳǊ ŎƻƴǎǳƭǘŀƴŎȅ ȅƻǳ Ŏŀƴ ǎǘŀǊǘ ǘƻ ǎŜŜ 

ǘƘŜ ƛƳǇǊŜǎǎƛǾŜ ƘƛǎǘƻǊȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ƻŦ ƻǳǊ ŜȄǇŜǊǘǎΦ 

hƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜ ȅƻǳ ǿƛƭƭ ŬƴŘ ŀ ōǊƛŜŦ ƻǳǘƭƛƴŜ 

ƻŦ ǘƘŜ ŎŀǊŜŜǊ ŀƴŘ ǎƪƛƭƭǎ ƻŦ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ            

5ƻǾŜ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ [ǘŘΣ aŀƭŎƻƭƳ IŀƭƭΦ  

 

! ŎƻƳōƛƴŜŘ ŦƻǊŎŜ ǘƘŀǘ ŜƴŀōƭŜǎ ǳǎ ǘƻ ƎŜǘ  ŘŜŜǇ ƛƴǘƻ 

ȅƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴΣ ǳƴŘŜǊǎǘŀƴŘ ȅƻǳǊ ƛǎǎǳŜǎ ŀƴŘ    

ƻōƧŜŎǝǾŜǎΣ  ǘƘŜƴ ƘŜƭǇ ōǳƛƭŘ ŎŀǇŀōƛƭƛǘȅ ŀǘ ŜǾŜǊȅ ƭŜǾŜƭΣ 

ƭŜŀǾƛƴƎ ȅƻǳ ǿƛǘƘ ƭŜŀƴ ƭŜƎŀŎȅΣ ŜŶŎƛŜƴǘ                    

ǇǊƻŘǳŎǝƻƴ ƻǇŜǊŀǝƻƴǎ ŀƴŘ                                        

ǎƛƎƴƛŬŎŀƴǘ ŎƻƳǇŜǝǝǾŜ                                              

ŀŘǾŀƴǘŀƎŜΦ   

¢ƘŜ 5ƻǾŜ 5ƛũŜǊŜƴǝŀƭΗ  

hǳǊ tŜƻǇƭŜ ϧ ±ŀƭǳŜǎ 
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¢ƘŜ 5ƻǾŜ aƻŘŜƭ 

[Ŝŀƴ ǇǊƛƴŎƛǇƭŜǎ Φ Φ Φ ǿƘŜƴ ŀǇǇƭƛŜŘ ǿƛǘƘ ǾƛƎƻǳǊ ŀƴŘ ŘŜǘŜǊƳƛƴŀǝƻƴ Ŏŀƴ ǇǊƻŘǳŎŜ ŀ ǿƻǊƭŘ 

Ŏƭŀǎǎ ōǳǎƛƴŜǎǎ ǇŜǊŦƻǊƳŀƴŎŜΦ   

 

¢ƘŜ 5ƻǾŜ ƎŜƴŜǊŀƭ ŀǇǇǊƻŀŎƘ ƛǎΥ 

¶ ¢ƻ ōŜ ǎǳǇǇƻǊǝǾŜ ǊŀǘƘŜǊ ǘƘŀƴ ŘƛǊŜŎǝǾŜΣ 

¶ IŀǾŜ ǘƘŜ ǇǊƻƧŜŎǘ ƻǿƴŜŘ ƭƻŎŀƭƭȅ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǊƛƎƘǘ ǎƻƭǳǝƻƴ ŦƻǊ ǘƘŜ ŎƭƛŜƴǘ ŀƴŘ ƳŀȄƛƳǳƳ 

ǘǊŀƴǎŦŜǊ ƻŦ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΦ 

 

¢ƘŜ ŀŎǝǾƛǘȅ ǿƛƭƭ ŦƻŎǳǎ ƻƴΥ 

¶ ²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ŀǊŜŀκǎƛǘŜ ƛƴƛǝŀƭƭȅΣ ƛƴǘǊƻŘǳŎƛƴƎ ǘƘŜ ǊƛƎƘǘ ƭŜŀƴ ŦƻǳƴŘŀǝƻƴ ǘƻƻƭ ǘƻ 

ƳŜŜǘ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ŜŀǎŜ ǘƘŜ ōǳǊŘŜƴ 

¶ ¢ƘŜƴ ƳƻǾƛƴƎ ƻƴ ǘƻ ǘƘŜ Ŧǳƭƭ ǎǳƛǘŜ ŦƻǊ Ƴǳǘǳŀƭ ǎǳǇǇƻǊǘ ŀƴŘ ŜũŜŎǘΦ 

 

¢ƘŜ ŎƻŀŎƘ ǿƛƭƭΥ 

¶ ¦ǎŜ ǘƘŜƛǊ ƭŜŀƴ ōŀŎƪƎǊƻǳƴŘ ǘƻ ǇǊƻŘǳŎŜ ǎƻƭǳǝƻƴǎ ǘƘŀǘ ŀǊŜ ǿƻǊƪŀōƭŜ ŀƴŘ ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ 

ǎǘŀũΣ  

¶ tǊƻǾƛŘŜ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ǎǳǇǇƻǊǘ ǿƛǘƘƻǳǘ ƛƴƘƛōƛǝƴƎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ 

ŦƻǊ ƭŜŀŘŜǊǎ ǘƻ ŜƳŜǊƎŜΦ 

 

Cƛƴŀƭƭȅ ǎǳǇǇƻǊǘ ƛǎ ƪŜǇǘ ƛƴ ǇƭŀŎŜ ǳƴǝƭ ƭŜŀƴ ǎƪƛƭƭ ǘǊŀƴǎŦŜǊ ƛǎ ŎƻƳǇƭŜǘŜ ŀƴŘ ƛƴƛǝŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŀŎƘƛŜǾŜŘΦ 

{ǳƳƳŀǊȅ Υ- 
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We at DBD Lean take immense pride in the feedback from previous lean projects. As such we 

take pleasure in sharing with you a sample of these words from people that have valued our 

contribution to their success. 

Please note that Dove was formed by consultants with many years experience in the lean    

consulting sector.  The testimonials we share with you are from our individual work with clients, 

but not all necessarily whilst as Dove consultants. 

Please take a look at our website (www.dbd-lean.com) to see further examples of our feedback 

5ƻǾŜ ¢ŜǎǝƳƻƴƛŀƭǎ 

ϦaŀƭŎƻƭƳ ǿŀǎ ŜƳǇƭƻȅŜŘ ƻƴ ŀ ŎƻƴǎǳƭǘŀƴŎȅ ōŀǎƛǎ ōȅ /ŀǘŜǊǇƛƭƭŀǊ ŀǘ ƛǘϥǎ {ǘƻŎƪǘƻƴ ŦŀŎƛƭƛǘȅ ǘƻ ƘŜƭǇ ǿƛǘƘ ƭŜŀƴ ŘŜǇƭƻȅƳŜƴǘΦ Iƛǎ 

ǎǇŜŎƛŬŎ ǇǊƻƧŜŎǘ ǿŀǎ ōŀǎŜŘ ƻƴ ƛƴŎǊŜŀǎƛƴƎ ǘƘǊƻǳƎƘǇǳǘ ōȅ нр҈ ƛƴǎƛŘŜ ŀƴ у ǿŜŜƪ ǇŜǊƛƻŘΣ ǳǎƛƴƎ ǘƘŜ ǎŀƳŜ ƅƻƻǊ ǎǇŀŎŜ ŀƴŘ 

ƘŜŀŘŎƻǳƴǘΦ 

aŀƭŎƻƭƳϥǎ ŦƻŎǳǎ ǿŀǎ ƻƴ ǊŜŀƭ ŎƘŀƴƎŜ ŀǘ ǘƘŜ ǎƘƻǇ ƅƻƻǊ ƭŜǾŜƭΣ ŎŀǊƛƴƎ ƳƻǊŜ ŀōƻǳǘ ōǊƛƴƎƛƴƎ ŀōƻǳǘ ŀ ƳƛƴŘǎŜǘ ŎƘŀƴƎŜ ǊŀǘƘŜǊ 

ǘƘŀƴ Ƨǳǎǘ ŘŜǇƭƻȅƛƴƎ ƭŜŀƴ ǘƻƻƭǎΦ IƻǿŜǾŜǊΣ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ƘŜ ŘƛŘ ƭŜŀǾŜ ŀ ƭŜƎŀŎȅ ƻŦ ƭŜŀƴ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ƘŜ ƛƴǘǊƻŘǳŎŜŘ 

ƛƴŎƭǳŘŜŘ Ǿƛǎǳŀƭ ŦŀŎǘƻǊȅΣ Cƭƻǿ ŀƴŘ [ƛƴŜ ōŀƭŀƴŎƛƴƎΣ Ŏƻƴǝƴǳƻǳǎ ƳŀƛƴǘŜƴŀƴŎŜΣ ƴƻ ŘŜŦŜŎǘǎ ŦƻǊǿŀǊŘΣ ƛƴ-ǎǘŀǝƻƴ ǉǳŀƭƛǘȅ ǾŀƭƛŘŀπ

ǝƻƴΣ ƛǎǎǳŜ ŜǎŎŀƭŀǝƻƴΦ 

¢ƻ ŜƴǎǳǊŜ ŀ ǎǳŎŎŜǎǎŦǳƭ ǇǊƻƧŜŎǘ ƻǳǘŎƻƳŜΣ aŀƭŎƻƭƳ ŘŜƳƻƴǎǘǊŀǘŜŘ Ƙƛǎ ƅŜȄƛōƛƭƛǘȅ ōȅ ōŜƛƴƎ ŀōƭŜ ǘƻ ǿƻǊƪ ǿƛǘƘ ŀƭƭ ƭŜǾŜƭǎ ƻŦ ƻǳǊ 

ōǳǎƛƴŜǎǎΣ ŦǊƻƳ ōƻŀǊŘǊƻƻƳ ǘƻ ŦŀŎǘƻǊȅ ƅƻƻǊ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŜ ƳŜǎǎŀƎŜ ǿŀǎ ŘŜƭƛǾŜǊŜŘ  ŀŎǊƻǎǎ нпκт ƻǇŜǊŀǝƻƴǎΦ 

¢Ƙƛǎ ŜȄǇŜǊƛŜƴŎŜ ƎŀǾŜ ǳǎ ŀ ƎǊŜŀǘ ŦƻǳƴŘŀǝƻƴ ƻƴ ŀ ǇŀǘƘ ǘƻ ŀ ǎǳǎǘŀƛƴŀōƭŜ ƭŜŀƴ ōǳǎƛƴŜǎǎΦ {ƛƴŎŜ ǘƘƛǎ ŘŜǇƭƻȅƳŜƴǘΣ ƻǳǊ ŦŀŎǘƻǊȅ 

ŀƴŘ ǇǊƻŘǳŎǘ ōŀǎŜ ƘŀǾŜ ŎƘŀƴƎŜŘ Ƴŀƴȅ ǝƳŜǎΦ 9ŀŎƘ ǝƳŜ ǿŜ ŬƴŘ ƻǳǊǎŜƭǾŜǎ ǊŜŦŜǊǊƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ǘŀǳƎƘǘ ǘƻ ǳǎ ōȅ 

aŀƭŎƻƭƳΦϦ 

! tǊƻŦŜǎǎƛƻƴŀƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴ ŦƻǊ aŀƭŎƻƭƳ IŀƭƭΥ  a ²ŀƭƪƛƴƎǘƻƴΣ  hǇŜǊŀǝƻƴǎ aŀƴŀƎŜǊΣ ./t {ǘƻŎƪǘƻƴ  

       

ϦL ƘŀǾŜ ǿƻǊƪŜŘ ǿƛǘƘ aŀƭŎƻƭƳ ŦƻǊ с ƳƻƴǘƘǎ ƻƴ ǘƘŜ 5²t [9!b ƛƴƛǝŀǝǾŜΦ  5ǳǊƛƴƎ ǘƘƛǎ ǝƳŜ aŀƭŎƻƭƳ Ƙŀǎ ƭŜŘ ǘƘŜ ǘŜŀƳ ǘƻ 

ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘ ōƻǘƘ ǇǊƻŎŜǎǎ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ ŀ [9!b ŎǳƭǘǳǊŜΦ 

IŜ Ƙŀǎ ōŜŜƴ ŀ ŘǊƛǾƛƴƎ ŦƻǊŎŜ ƛƴ ŜƴǎǳǊƛƴƎ ǘƘŜ [9!b ǿŜǊŜ ŀŘƻǇǘŜŘ ŀƴŘ Ƙƛǎ ǎǳōǘƭŜ ōǳǘ ŘŜǘŜǊƳƛƴŜŘ ŀǇǇǊƻŀŎƘ ƳŜŀƴǘ ǘƘŜ ǘŜŀƳ 

ŎƻƴǝƴǳŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ Ǉƭŀƴ ς ƴŜǾŜǊ ǘŀƪƛƴƎ ǘƘŜ Ŝŀǎȅ ƻǇǝƻƴ ƻǊ ƎƛǾƛƴƎ ǳǇΦ 

aŀƭŎƻƭƳ ǳǎŜŘ Ƙƛǎ ǿŜŀƭǘƘ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǘƻ ǳǇ ǎƪƛƭƭ ǘƘŜ ǘŜŀƳΣ ŎƘƻƻǎƛƴƎ ŘƛũŜǊŜƴǘ ŜȄŀƳǇƭŜǎ ŦǊƻƳ Ƙƛǎ Ǉŀǎǘ ǘƻ 

ƎŜǘ ǘƘŜ ƳŜǎǎŀƎŜǎ ŀŎǊƻǎǎΦ 

CǊƻƳ ŀ ǇŜǊǎƻƴŀƭ ǇŜǊǎǇŜŎǝǾŜ aŀƭŎƻƭƳ Ƙŀǎ ŎƻŀŎƘŜŘ ƳŜ ŀƭƭ ǘƘŜ ǿŀȅ ǘƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻƧŜŎǘΣ ƘŜƭǇƛƴƎ ƳŜ ǘƻ ŘŜǾŜƭƻǇ Ƴȅ 

ƪƴƻǿƭŜŘƎŜ ƻŦ ōƻǘƘ [9!b ŀƴŘ ŎƻƴǎǳƭǝƴƎΦ  IŜ Ƙŀǎ ŀ ǇŀǝŜƴǘ ŀƴŘ ŎŀƭƳ ƻǳǘƭƻƻƪΣ ƛǎ ǾŜǊȅ ŀǇǇǊƻŀŎƘŀōƭŜ ŀƴŘ Ŏŀƴ ƧǳŘƎŜ ŀ ǎƛǘǳŀπ

ǝƻƴ ǉǳƛŎƪƭȅ ŀƴŘ ŀŎŎǳǊŀǘŜƭȅΦ 

aŀƭŎƻƭƳ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ǎǳǇǇƻǊǘΣ ŜƴǎǳǊƛƴƎ L ƘŀǾŜ ŜƴƻǳƎƘ ƎǳƛŘŀƴŎŜ ǘƻ ŀŘŘ ǾŀƭǳŜ ǘƻ 

ǘƘŜ ǇǊƻƧŜŎǘ ǿƛǘƘƻǳǘ ƛƴƘƛōƛǝƴƎ Ƴȅ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ƭŜŀŘ ƛƴ ǎƻƳŜ ŀǊŜŀǎΦ 
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